








The FILIUS Institute can negotiate directly with chancellors the appointment of Adjunct
Professors, as well as the space and infrastructure required for its operation.

The interdisciplinary and multicampus operational nature of the FILIUS Institute requires
that it function as a "virtual organization" linking all its participating researchers and
faculty by common intellectual interests and by high-speed telecommunications.

All investigators in FILIUS can be appointed as adjunct professors to FILIUS for the
duration of their sponsored projects, all in accordance to Certifications number 23 and
Certification number 24, 1996-97, of the Board of Trustees.

Various projects may be established in the FILIUS Institute during its existence. As
such FJLIUS Institute is the only Multidisciplinary and Multicampus Institute created
under the "Policy for Establishing Multidisciplinary and Multicampus Research
Institutes" that was adopted by the University of Puerto Rico Board of Trutees on
September 30, 1 996, Certification 023.

The FILIUS administrative structure will consist of an Institute Director, a Research
Board, and an administrative infrastructure with an Associate Director for Administration
who will report to and be supervised by the FILIUS Institute Director. The FILIUS
Director has the responsibility of organizing the Director's Office to promote productivity,
accountability and efficiency.

The UPR President will appoint the FILIUS Director. The FILIUS Director will name
Investigators with the UPR President's approval. These will be non-term and non-tenured
position.

The FILIUS Institute administration will have the following elements (refer to the
Addendurn):

The FILIUS Director: will preside the Research Board, and name the Investigators; will
be responsible for overseeing the total Institute operations, organize the infrastructure to
provide adequate support to the projects, supervise how the Research Agenda is
followed, supervise budgetary uses, provide all financial reports, organize fund-raising
activities, coordinate all grant application procedures, organize the data and technology
transfer strategies, coordinate student and faculty educational services, and supervise
the institute's investigators. The FILIUS Director will conduct periodic meetings with the
deans for research in the participating campuses to obtain referrals of faculty, staff, and
students who are able to conduct research projects in FILIUS, preside, and prepare the
annual report. The FILIUS Director will oversee and supervise the general operations
of the Puerto Rico Assistive Technology Program. The Director will be the liaison
between the Institute and the University of Puerto Rico Vice President for Research and
Technology and will respond to that Office.

The FILIUS Associate Director for Administration: will organize, direct, and evaluate all
FILIUS management support that includes secretarial services, accounting and audits,
information and dissemination systems, personnel procedures, maintenance, invoicing



and payrnents, purchases, pre & post award procedures and other related assistance all
in accordance to the UPR Board of Trustees CertZfication 023 and the University ol
Puerto Rico's rules and regulations

The FILIUS Research Board with the General Director and the investigators: will follow-up
on the FILIUS by-laws, evaluate the implementation of the Research Agenda and
benchmark plans for FILIUS, and evaluate the business plan thereafter.

The FILIUS Investigators: will be responsible for implementing participator)
interdisciplinary investigations in the projects for which the FILIUS Director or one or
more of them have obtained external financing; attain publication of research articles ir
peer-reviewed journals of the fields of research to be addressed; and conduct training~
and other knowledge transfer tasks.

The UPR Central Administration: will help with the necessary administrative support fo
the FILIUS management of the operational funds of the Institute, both external and
matching, during the period of this extended Charter. The specific unit to provide this
support will be accorded with the Vice President for Research and Technology. This
administrative support will comprise the processing before the pertinent authorities of all
matters related to personnel, procurement, finance and budget, initiated by the FILIUS
Institute, It will also extend to the necessary record keeping, financial control and
periodic reports required by Federal, Puerto Rico and University of Puerto Rico rules
and regulations, or by any other public or private entity. The costs of this administrative
support will be covered by FILIUS through its UPR and external funds.

The FILIUS Institute will submit, for the President's approval, guidelines for the use of
the indirect costs it will receive.

The University of Puerto Rico will provide matching funds for the operation of the
FILIUS Institute, subject to its availability.

Article 4. Financial Authority and Responsibility

As stated in the UPR Board of Trustees Certification 023, the UPR will match up to 25%
of the external funds received by the Institute in this third five-year Charter period.
These funds will be used to cover the operational costs of the Institute. For the duration
of this charter, the amount of UPR matching funds will never be more than $300,000 per
year.

The FILIUS Institute is authorized to seek external funding and sign contracts consistent
with its mission and objectives, but all such contracts and grants will need the approval
of the President of the UPR in accordanoe with UPR regulations.

The FILIUS Institute will establish appropriate financial controls and submit the required
periodic fiscal reports on a timely basis, and in full compliance with Federal,
Government of Puerto Rico andlor University of Puerto Rico rules and regulations.



The President's Office will receive 25% of the administrative costs generated by the
Institute.

Article 5. FILIUS Institute Reporting Requirements and Accountability

The FILIUS Institute will:

Continue using metrics to measure achievement of goals and determine
effectiveness and efficiency in attaining its mission. These are:

e Conduct yearly research and research-related projects pertaining to the
urgent needs of Hispanic communities and individuals with very special
life situations as established in the FILIUS Research Agenda

e Submit a yearly article about a research initiative completed, for
publication in peer-reviewed journal/books, per each $1 50,000 or less
external or UPR funds.

Continue using its evaluation and accountability procedures for self-correction
and improvement purposes and to be accountable to the University and
funding agencies.

The FILIUS Institute will operate under a well-defined, self-determined assessment
process and strict accountability procedures.

Evaluation and accountability will be implemented following the principles of external
peer review under the supervision of the Vice President for Research and Technology
of the UPR.

Article 6. University of Puerto Rico Oversight and Evaluation

The FILIUS Institute will be accountable to a Governing Board appointed by the
President of the UPR, in accordance with the UPR Board of Trustees Certification 023,
1997-97. The FILIUS Institute will be subject to audits and special evaluations by the
Governing Board, the Vice President of Research and Technology of the UPR, and by
the UPR President. An annual progress report and financial reports based on carefully
thought-out metrics, benchmarks, and accountability procedures, as well as a strategic
plan with its corresponding financial plan and annual operating budget will be submitted
to the President and the Governing Board, no later than 30 days after the close of any
fiscal year. The President will impart final approval to the operating budget. The
Governing Board will recommend to the President the termination of the charter or
reorganization of the FILIUS Institute if it is determined that progress has not occurred
in accordance to the proposed strategic plan.

An External Advisory Board, appointed by the President, will conduct a mid-term
evaluation of the FILIUS Institute's performance. After the five-year extended charter
period, the External Advisory Board will also conduct a thorough evaluation to
determine if the Institute's mission and objectives have been accomplished and



recommend to the President the renewal or revocation of the Institute's charter.
Article 7. Sunset Clause and Termination Causes

This extended charter will be granted for a five-year period. The decision for revoking
or renewing this charter rests solely with the President of the University of Puerto Rico.

The President may revoke this charter at any time before the five-year period whenever
it is determined by the Governing Board and the Advisory Board that the FILIUS
Institute has failed to comply with the conditions stipulated in the charter, and that such
action is in the best interest of the University of Puerto Rico.

Some of the conditions which can cause revocation are: Failure to meet the
requirement that at least 50% of the operational budget of the Institute comes from
external sources; lack of significant progress in meeting the stated goals and objectives
reporting inaccurate or inflated performance claims; ethics violations, and non,
compliance with Federal or other grantor reporting, audit or other legal requirements.

If, at the end of the five year evaluation by the External Advisory Board, it is found that
the FILIUS Institute no longer meets its goals as originally stated, a close out process to
take no longer than 12 months will be instituted. Equipment, property, and other
resources will be redistributed within the UPR System and tenured faculty reassigned to
other Institutes or units within the System, whenever possible, and in compliance with
University and Federal regulations, when applicable.

Executed this 30 of August, 201 0 at San Juan, Puerto Rico by:

José Ramon de la Torre, Ph. D D.
President
University of Puerto Rico

Ana Guadalupe, Ph.D.
Acting Chancellor
UPR Rio Piedras Campus

Vivian Febo San Miguel, Ph.D.
Associate Vice-President
Research and Technology
University of Puerto Rico

Rafaek Rodriguez Mercado, Ph.D.
Acting Chancellor
UPR Medical Sciences Campus
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