




• Research Goal 2.0: To conduct peer-reviewed published knowledge transfer on 
disability, rehabilitation, and community results that stem from its research initiatives. 
Objective 2.1: Disseminate reports on data findings for dissemination through scientific 
journals, the FILIUS web page, facts sheets and other media. 
Objective 2.2: Organize and conduct periodic conferences and workshops to discuss 
research fmdings and train professionals in the use ofthe investigation results. 

Article 3. Management and Administrative Authority Granted 
The intent ofthis extended charter is to continue granting the FILIUS Institute its 
maximum operational flexibility in order to accomplish its goals and objectives. Thc 
President has approved the Institute's organizational structure included in thc 
Addendum 

The day-today administration ofthe FJLJUS Tnstitute will be conducted in accordance 
with the norms and regulations stated in the UPR Board ofTrustees Certification 023, 
dated September 30, 1996, and the University ofPuerto Rico's rules and regulations, 
unless waivers are requested and granted by the President. 

The FILJUS Institute is granted authority, with the President's and, when necessary, a 
chancellor's approval, to seek the construction or remodeling of facilities necessary for 
carrying out its functions. 

The FILIUS Director has the authority to negotiate proposals and contracts to obtain 
externa! funds from the U.S. Government, Puerto Rico Government or any other public 
or prívate entity, in accordance with its mission, goals and objectives. 

The participation of any faculty member of any UPR Campus that agrees to serve at the 
FILIUS Institute for a fix percent of his academic effort will be arranged through a 
negotiation between the Director ofthe FTLIUS Institute and the chancellor ofthe home 
campus. Upon final agreement between the parties, the professor will serve in the 
FILIUS Institute for the agreed percent ofhis/her academic effort for the duration ofthe 
charter. 

The FILIUS Institute will be able to hire academic researchers but will not ha ve the 
authority to otier or grant tenure in the UPR System. The Director ofthe FILIUS 
Institute can negotiate with the chancellor of any given campus the appointment of a 
FTLIUS Tnstitute full-time researcher to occupy a regular tenure-track faculty position in 
the Chancellor's Campus. The negotiation will include the determination ofthe specific 
percent ofthe academic effort to be dedicated to the Institute's activities. 

The FILIUS Institute has the authority to recruit and hire the academic personnel 
necessary to carry out its functions either as adjunct professors or researchers, as well 
as recruit and hire necessary technical and administrative personnel required to 
accomplish its objectives. But none ofthese personnel is entitled or can be given 
tenure in the UPR System. 



The FILIUS Institute can negotiate directly with chancellors the appo1ntment of Adjunct 
Professors, as well as the space and infrastructure required for its operation. 

The interdisciplinary and multicampus operational nature ofthe FILIUS lnstitute requires 
that it function as a 'virtual organization" linking al1 its participating researchers and 
faculty by common intellectual interests and by high-speed telecommunications. 
All investigators in FILIUS can be appointed as adjunct professors to FILIUS for the 
duration oftheir sponsored projects, all in accordance to Certifications number 23 and 
Certification number 24, 1996-97, ofthe Board ofTrustees. 

Various projects may be established in the FILIUS lnstitute during its existence. As 
such FJLIUS lnstitute is the only Multidisciplinary and Multicampus Institute created 
under the "Policy for Establishing Multidisciplinary and Multicampus Research 
Institutes" that was adopted by the University ofPuerto Rico Board ofTrutees on 
September 30, 1 996, Certification 023. 

The FILIUS administrative structure will consist ofan Institute Director, a Research 
Board, and an administrative infrastructure with an Associate Director for Administration 
who will report to and be supervised by the FILIUS Institute Director. The FILIUS 
Director has the responsibility of organizing the Director's Office to promote productivity, 
accountability and efficiency. 

The UPR President will appoint the FILIUS Director. The FILIUS Director will name 
Tnvestigators with the UPR President's approval. These will be non-term and non-tenured 
position. 

The FILIUS lnstitute administration will have the following elements (refer to the 
Addendurn): 

The FILIUS Director: will preside the Research Board, and name the Investigators; wiH 
be responsible for overseeing the total Institute operations, organize the infrastructure to 
provide adequate support to the projects, supervise how the Research Agenda is 
followed, supervise budgetary uses, provide al l financia! reports, organize fund-raising 
activities, coordinate all grant application procedures, organize the data and technology 
transfer strategies, coordinate student and faculty educational services, and supervise 
the institute's investigators. The FILIUS Director will conduct periodic meetings with the 
deans for research in the participating campuses to obtain referrals of faculty, staff, and 
students who are able to conduct research projects in FILIUS, preside, and prepare the 
annual report. The FILIUS Director will oversee and supervise the general operations 
ofthe Puerto Rico Assistive Technology Program. The Director will be the liaison 
between the Institute and the University ofPuerto Rico Vice President for Research and 
Technology and will respond to that Office. 

The FILIUS Associate Director for Administration: will organize, direct, and evaluate all 
FILIUS management support that includes secretaria 1 services, accounting and audits, 
information and dissemination systems, personnel procedures, maintenance, invoicing 



and payrnents, purchases, pre & post award procedures and other related assistance all 
in accordance to the UPR Board ofTrustees CertZfication 023 and the University o 1 
Puerto Rico's rules and regulations 

The FILIUS Research Board with the General Director and the investigators: will follow-up 
on the FILIUS by-laws, evaluate the implementation ofthe Research Agenda and 
benchmark plans for FILIUS, and evaluate the business plan thereafter. 

The FILIUS lnvestigators: will be responsible for implementing participator) 
interdisciplinary investigations in the projects for which the FILIUS Director or one or 
more ofthem have obtained externa! financing; attain publication ofresearch articles ir 
peer-reviewed journals ofthe fields ofresearch to be addressed; and conduct training­
and other knowledge transfer tasks. 

The UPR Central Administration: will help with the necessary administrative support fo 
the FILIUS management ofthe operational funds ofthe Institute, both externa! and 
matching, during the period ofthis extended Charter. The specific unit to provide this 
support will be accorded with the Vice President for Research and Technology. This 
administrative support will comprise the processing before the pertinent authorities of all 
matters related to personnel, procurement, finance and budget, initiated by the FlLIUS 
Institute, It will also extend to the necessary record keeping, financia 1 control and 
periodic reports required by Federal, Puerto Rico and University ofPuerto Rico rules 
and regulations, or by any other public or prívate entity. The costs ofthis adrnjnistrative 
support wi ll be covered by FILIUS through its UPR and externa! funds. 

The FILIUS Institute will submit, for the President's approval, guidelines for the use of 
the indirect costs it will receive. 

The University ofPuerto Rico will provide rnatching funds for the operation ofthe 
FILIUS Tnstitute, subject to its availability. 

Article 4. Financia! Authority and Responsibility 

As stated in the UPR Board ofTrustees Certification 023, the UPR will match up to 25% 
ofthe externa! 'lunds received by the Institute in this third five-year Charter period. 
These funds will be used to cover the operational costs ofthe Institute. For the duration 
ofthis charter, the arnount ofUPR matching funds will never be more than $300,000 per 
year. 

The FILIUS Tnstitute is authorized to seek externa! funding and sigo contracts consistent 
with its mission and object ives, but all such contracts and grants wil l need the approval 
ofthe President ofthe UPR in accordanoe with UPR regulations. 

The FILIUS Institute will establish appropriate financia! controls and subrnit the required 
periodic fiscal reports on a timely basis, and in full compliance with Federal, 
Govemment ofPuerto Rico andlor University ofPuerto Rico rules and regulations. 



The President's Office will receive 25% ofthe administrative costs generated by the 
Institute. 

Article 5. FILIUS Institute Reporting Requirements and Accountability 

The FILIUS Institute will: 

Continue using metrics to measure achievement of goals and determine 
effect iveness and efficiency in attaining its mission. These are: 
• Conduct yearly research and research-related projects pertaining to the 
urgent needs ofHispanic communities and individuals with very special 
life situations as established in the FILIUS Research Agenda 
• Submit a yearly article about a research initiative completed, for 
publication in peer-reviewed journal/books, per each $ 1 50,000 or less 
externa) or UPR funds. 
Continue using its evaluation and accountability procedures for self-correction 
and improvement purposes and to be accountable to the University and 
funding agencies. 

The FILIUS Institute will operate under a well-defined, self-determined assessment 
process and strict accountability procedures. 

Evaluation and accountability will be implemented following the principies ofexternal 
peer review under the supervision ofthe Vice President for Research and Technology 
ofthe UPR. 

Article 6. University ofPuerto Rico Oversight and Evaluation 

The FILIUS Institute will be accountable to a Governing Board appointed by the 
President ofthe UPR, in accordance with the UPR Board ofTrustees Certification 023, 
1997-97. The FILIUS Institute will be subject to audits and special evaluations by the 
Governing Board, the Vice President ofResearch and Technology ofthe UPR, and by 
the UPR President. An annual progress report and financial reports based on carefully 
thought-out metrics, benchmarks, and accountability procedures, as well as a strategic 
plan with its corresponding financia! plan and annual operating budget will be submitted 
to the President and the Governing Board, no later than 30 days after the close of any 
fiscal year. The President will impart final approval to the operating budget. The 
Governing Board will recommend to the President the termination ofthe charter or 
reorganization of the FILIUS Institute if it is determined that progress has not occurred 
in accordance to the proposed strategic plan. 

An Externa] Advisory Board, appointed by the President, will conducta mid-term 
evaluation ofthe FILIUS Institute's performance. After the five-year extended charter 
period, the Externa! Advisory Board will also conducta thorough evaluation to 
determine ifthe Institute's mission and objectives have been accomplished and 



recommend to the President the renewal or revocation of the Institute's charter. 
Article 7. Sunset Clause and Termination Causes 

This extended charter will be granted for a five-year period. The decision for revoking 
or renewing this charter rests solely with the President ofthe University ofPuerto Rico. 

The President may revoke this charter at any time befare the five-year period whenever 
it is determined by the Governing Board and the Advisory Board that the FILIUS 
Institute has fai led to comply with the conditions stipulated in the charter, and that such 
action is in the best interest ofthe University ofPuerto Rico. 

Sorne ofthe conditions which can cause revocation are: Failure to meet the 
requirement that at least 50% ofthe operational budget ofthe Institute comes from 
externa! sources; lack of significant progress in meeting the stated goals and objectives 
reporting inaccurate or intlated performance claims; ethics vio lations, and non, 
compliance with Federal or other grantor reporting, auditor other legal requirements. 

If, at the end ofthe five year evaluation by the Externa 1 Advisory Board, it is found that 
the FILIUS Institute no longer meets its goals as originally stated, a close out process to 
take no longer than 12 months will be instituted. Equipment, property, and other 
resources will be redistributed within the UPR System and tenured faculty reassigned to 
other Institutes or units within the System, whenever possible, and in compliance with 
University and Federal regulations, when applicable. 

Executed this 30 of August, 201 O at San Juan, Puerto Rico by: 

José Ramón de la Torre, Ph. D D. 
President 
University ofPuerto Rico 

Ana Guadalupe, Ph.D. 
Acting Chancellor 
UPR Río Piedras Campus 

Vivían Febo San Miguel, Ph.D. 
Associate Vice-President 
Research and Technology 
University ofPuerto Rico 

Rafaek Rodríguez Mercado, Ph.D. 
Acting Chancellor 
UPR Medical Sciences Campus 
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